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Our 
Objective

To help every student find a 
place to grow — academically, 
socially, and emotionally —
through safe, accessible 
enrichment opportunities.
Enrichment is how we create 
spaces where kids discover 
strengths, build confidence, and 
feel like they belong.



Why PTSA 
Does 
Enrichment

• PTSA fills gaps schools can’t cover 
alone

• We create low-barrier, high-impact
learning opportunities

• We ensure programs reflect the 
needs of all families

• We champion whole-child 
development

• We protect access through 
scholarships, volunteers, and 
community partnerships



Enrichment 
Resources
(WSPTSA)

• At WSPTA: 
https://www.wastatepta.org/pta-
leaders/leader-
resources/leadership-guides/

• Running an Enrichment Program



WHY 
ENRICHMENT 

MATTERS



Enrichment Raises All Kids
Access

Confidence

Skill Building

Representation



Supporting 
Neurodivergent 
Students

• Enrichment can be a lifeline for 
neurodivergent learners.

• Small groups = calmer, predictable 
spaces

• Interest-based activities boost 
engagement

• Hands-on learning supports different 
processing styles

• Structured routines help kids regulate
• These programs become “success 

spaces” where students build 
confidence and friendships



What 
Enrichment 
Looks Like 
Across K–12

• Elementary: PTA-driven, 
structured, volunteer-supported 
• Middle: Clubs + teacher 
partnerships 
• High: Student-led, 
ASB-supported 
• Universal: Access, confidence, 
belonging



Enrichment: From Ideas to Impact

Families propose programs
How ideas become real enrichment offerings

Tools & templates
Budgets, timelines, vendors, and planning resources

Q & A
Open discussion + real scenarios



WHAT FAMILIES 
WANT



What 
Families 
Want

• Clear schedules
• Affordable options
• Safe, supervised environments
• Programs that reflect their child’s 

interests
• Predictable routines + 

communication



Turning 
Survey Data 
Into 
Programs

• Identify top 3 interests
• Match with available 

staff/volunteers
• Start small, grow sustainably
• Build a balanced mix: arts, STEM, 

movement, communication



PROPOSALS & 
LOGISTICS



What 
Principals 
Need to Say 
Yes

• Safety + supervision
• Clear logistics
• Backup chaperones
• Low admin lift
• Clear behavior expectations



Building a 
Strong 
Proposal

• Program overview
• Schedule + location
• Staffing + supervision
• Budget + scholarships
• Communication plan



Example: 
Band 
Proposal

• Survey results
• Teacher credentials
• Room availability
• Parent chaperone
• Safety plan



Band Survey 
Results



Enrichment 
Planning 
Timeline 
(Year-Round 
Guide)

Spring (Mar–Jun)
• Gather parent + student interest (survey)
• Review what worked this year
• Identify new program ideas
• Begin vendor/teacher outreach
• Confirm budget + scholarship needs
Summer (Jul–Aug)
• Finalize program list
• Draft proposals for principal approval (Last week of August)
• Secure teachers/vendors
• Prep registration forms + behavior agreements
Early Fall (Sep)
• Launch communication (flyers, email, website)
• Open registration
• Recruit backup chaperones
• Confirm rosters + scholarships
• Finalize room reservations
• Hold volunteer/chaperone orientation



Enrichment 
Planning 
Timeline 
(Year-Round 
Guide 
Contd.)

Mid-Year (Oct–Dec & Jan-Mar)
• Run fall & winter sessions (Plan for 8 to 9 week sessions per 
semester)
• Monitor attendance + behavior expectations
• Support teachers + troubleshoot issues
• Collect mid-year feedback
Spring Session (Apr–May)
• Run spring programs/school Play
• Celebrate student work (showcase, performance, gallery)
• Gather year-end feedback
• Start planning cycle again
• Hand off to new Enrichment chair



TOOLS & 
EXPECTATIONS



Parent 
Interest 
Survey 
Template



Parent 
Feedback 
Survey

• Survey results showcased in last 
GMM



Principal 
Proposal 
Email



Principal’s 
Response



Registration 
Form 
Template

2026 Winter After School Enrichment – Fill out form



Setting 
Expectations 
for Families

Enrichment Is Not After-School Care
• Programs are educational, not 

childcare
• Parents should talk with kids before 

signing up
• Students must be willing participants
• Behavior expectations keep the class 

safe
• 3-warning system protects learning 

for all



Communication 
Samples
(Social Media & 
Website)



Communication 
Samples
(Email)



Chaperone 
Application

• Become LWSD Approved Volunteer
https://www.lwsd.org/get-involved/volunteering-in-lwsd/get-
involved-clone/volunteering-in-lwsd/volunteer-application-
process

• Become a PTSA Member



Chaperone 
responsibilities



Chaperone 
responsibilities



Backup Chaperone Plan

Aspect Details

Why it matters
Ensures student safety, continuity during 
absences, and maintains school event 
integrity.

How to recruit
Identify trustworthy staff or volunteers, 
explain roles clearly, and provide necessary 
training.

How to document
Create a sign-up sheet, record contact 
information, and outline responsibilities 
clearly.



Scholarship 
Requests

• Parents asked to reach out to our 
counsellor directly.

• Counselor is aware of 
scholarship availability and 
discount codes to pass on.

• Parent chaperones automatically 
get scholarship for their child.

• Negotiate atleast 1 scholarship 
spot ahead of time with vendors.



Representation: 
Scholarships 
Matter



Parent Feedback (End of Year)



Running 
Programs 
Smoothly

• Attendance tracking
• Safety checks
• Clear dismissal procedures
• Quick communication with 

families
• Mid-session feedback



Troubleshooting 
Common Issues

• Low enrollment
• Last-minute cancellations
• Behavior challenges
• Room availability
• Volunteer shortages



Share 
Feedback to 
Next Board 
Member

• Share survey data
• Share challenges from running 

this program to the next person 
who is running for your ROLE!

• They can only continue to make it 
even better!



DISCUSSION + 
Q&A



Thank You!
• Together, we can build enrichment programs that 

open doors, spark confidence, and help every child 
feel like they belong.

• Questions? Email enrichment@sandburgdcsptsa.org


